RESOLUTION NO. 2026-016

A RESOLUTION OF THE GOVERNING BOARD OF THE NORTHWEST FIRE DISTRICT
APPROVING AND ADOPTING A BUDGET FOR FISCAL YEAR 2026-2027, IN THE AMOUNT
OF $118,638,548.

WHEREAS, A.R.S. § 48-805.02(A) requires the District to prepare an annual budget
containing detailed estimated expenditures for each fiscal year and clearly showing the
salaries payable to employees of the District; and

WHEREAS, the Governing Board caused the proposed budget to be posted as
required by law; and

WHEREAS, the Governing Board held a public hearing on the proposed budget on
June 23, 2026, at which the Governing Board heard comments from the public and the
staff of the District regarding said budget; and

WHEREAS, the proposed budget substantially conforms to the requirements
imposed by A.R.S. § 48-805.02 (A) and (D); and

WHEREAS, the Chairman and Clerk of the Governing Board certify the proposed
budget complies with the requirements imposed by A.R.S. § 48-805.02 (D)(1); and

WHEREAS, the requirements for adopting an annual budget for the fiscal year 2026-
2027 have been accomplished; and

WHEREAS, the Governing Board has determined that adoption of the annual budget
for the fiscal year 2026-2027, attached hereto as Exhibit A and incorporated herein by this
reference, is in the best interests of the District and its residents.

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Northwest Fire
District:

1. The Chairman and Clerk certify the proposed budget complies with the
requirements of A.R.S. § 48-805.02 (D)(1).

2. The budget for fiscal year 2026-2027, attached hereto as Exhibit A, is hereby
approved.

PASSED AND ADOPTED by the Governing Board of the Northwest Fire District this
23rd day of June, 2026.
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AGGREGATE OF ALL DISTRICT FUNDS



NOTICE OF PUBLIC HEARING

A budget hearing of the Northwest Fire District will be held on Tuesday June 23, 2026, at 6:00 p.m. at 13535 N. Marana Main Street, Marana Arizona. The purpose of
this hearing is to discuss and formally adopt the budget for the fiscal year beginning July 1, 2026. A summary of the budget is presented below. Written
comments on the proposed budget may be submitted to the Northwest Fire District Administration Facility at 13535 N. Marana Main Street, Marana, AZ 85653,
between the hours of 8:00 a.m. and 5:00 p.m., up to and including June 23, 2026.

Contact: Kim Sotomayor Telephone: 520-887-1010 Email: Ksotomayor@nwfdaz.gov

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS FY 2024-25 FY 2025-26 FY 2026-27 .FY 2027-28
Actuals Adopted Budget Proposed Budget Estimated Budget
Beginning Fund Balance/Net Working Capital $ 33812989 | $ 30,416,311 | $ 32,558362 | $ 31,444,422
Charges for Services $ 611861 | $ 5149494 | $ 6,677,692 | $ 6,931,788
Self Insurance $ 4042214 | $ 4,405,000 | $ 6,524,049 | $ 6,654,530
Grants and Contributions $ 1378644 | $ 1M8N3 | $ 1,701,572 | $ 1,087,550
Revenue from Bonds and Other Debt $ -1$ - $ - $ 21,594,918
Transfers infout $ 4,598,586 | $ 7,760,225 | $ 9,892,967 | $ 8,456,236
Interest Earned/Surplus/Miscellaneous Revenue $ 2418907 | $ 1,400,000 | $ 1,615,000 | $ 1,692,500
Fire District Assistance Tax $ 402,730 | $ 390,000 | $ 390,000 | $ 390,000
Prior Year(s) Property Tax Received $ 584235 | $ 560,000 | $ 555,000 | $ 555,000
Property Taxes Estimated to be Received $ 52,150,178 | $ 55416372 | $ 58,723,906 | $ 61,660,102
Total Resources| $ 105,606,644 | $ 106,615,515 | $ 18,638,548 | $ 140,467,046
FINANCIAL SUMMARY - REQUIREMENTS
Salaries and Wages $ 27424340 | $ 28,091514 | $ 30971118 | $ 31,747,045
Employee Benefits $ 14,737,413 | $ 16,758,539 | $ 19,314,905 | $ 20,270,118
Material and Supplies $ 2298581 | $ 351,493 | $ 3,551,963 | $ 3,663,957
Professional Services $ 1,610,388 | $ 1,888,818 | $ 2616587 | $ 2,082,370
Capital Outlay $ 7,576,566 | $ 8,204,610 | $ 5249736 | $ 591,356
Utilities and Communications $ 1,842,099 | $ 1,957,990 | $ 2,006332 | $ 27103217
Insurance $ 293,801 | $ 340137 | $ 394278 | $ 425,820
Repairs and Maintenance $ 1815542 | $ 2,852,084 | $ 2,610,882 | $ 2,815,997
Lease Agreements $ 304337 | $ 344500 | $ 390,600 | $ 402,318
Debt Service $ 3,838,620 | $ 3805687 | $ 3,670,709 | $ 25,426,668
Self Insurance $ 4583147 | $ 4,405,000 | $ 6,524,049 | $ 6,654,530
Transfers infout $ 4,598,586 | $ 7,760,225 | $ 9,892967 | $ 8,456,236
Contingencies $ -1$ 3,600,000 | $ 3,600,000 | $ 3,600,000
Ending Fund Balance (future expenditures) $ 34683223 | $ 23,094,918 | $ 27844422 | $ 32,227,414
Total Requirements| $ 105,606,644 | $ 106,615,515 | $ 118,638,548 | $ 140,467,046
FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT
Name of Organizational Unit or Program FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28
FTE for that unit or program Actuals Adopted Budget Proposed Budget Estimated Budget
Executive Services (Administration) $ 7643243 | $ 10,112,601 | $ 8385238 | $ 8,678,721
FTE 31 33 28 28
Operational Services (Emergency operations) $ 38,024,997 | $ 38,472,275 | $ 42,899,689 | $ 44,401,178
FTE 240 247 254 254
Essential Services (Support) $ 5,831,663 | $ 6,998,510 | $ 9,910,190 | $ 10,257,047
FTE 20 20 24 24
Not Allocated to Organizational Unit or Program $ 54,106,741 | $ 51,032,129 | $ 57,443,431 | $ 77,130,100
FTE [0} 0] [0} 0]
Total Requirements| $ 105,606,644 | $ 106,615,515 | $ 118,638,548 | $ 140,467,046
Total FTE 291 300 306 306
PROPERTY TAX LEVIES
Rate or Amount Rate or Amount Rate or Amount Rate or Amount
Imposed Imposed Approved Approved
2024-2025 2025-2026 Next Year 2026-2027 Next Year 2027-2028
Operating Rate Levy  (rate limit $3.75 per $100) $2.9719 $2.9888 $3.0082 $3.0082
Levy For General Obligation Bonds $3,838,620 $3,805,687 $3,670,709 $3,831,750
STATEMENT OF INDEBTEDNESS
LONG TERM DEBT Estimated Debt Outstanding on Estimated Debt Authorized, but not Incurred
July1,2026 July1,2026
General Obligation Bonds $28,171,216 $0
Other Borrowings $0 $0
Total $28171,216 $0




SUMMARY - FUND 100, and FUND 110

FINANCIAL SUMMARY - RESOURCES

GENERAL FUND (100) FY 2024-25 FY 2025-26 FY 2026-27 'FY 2027-28
Actuals Adopted Budget | Proposed Budget | Estimated Budget
Beginning Fund Balance/Net Working Capital $ 10,288,810 | $ 10,500,000 | $ 14,500,000 | $ 14,500,000
Charges for Services $ 14,613 | $ 1,017,484 | $ 1,041282 | $ 1,082,933
Self Insurance $ -1$ -1$ -1$ -
Grants and Contributions $ 87550 | $ 87550 | $ 87,550 | $ 87,550
Revenue from Bonds and Other Debt $ -1$ -1$ -1 $ -
Transfers in/out $ 717576 | $ -1$ -1$ -
Interest Earned/Surplus/Miscellaneous Revenue $ 2121680 | $ 1,350,000 | $ 1,550,000 | $ 1,627,500
Fire District Assistance Tax $ 402,730 | $ 390,000 | $ 390,000 | $ 390,000
Prior Year(s) Property Tax Received $ 537367 | $ 500,000 | $ 500,000 | $ 500,000
Property Taxes Estimated to be Received $ 48370970 | $ 51,691,699 | $ 55131511 | $ 57,888,087
Total Resources| $ 63,641,296 | $ 65,536,733 | $ 73,200,343 | $ 76,076,070
FINANCIAL SUMMARY - REQUIREMENTS
Salaries and Wages $ 25114,657 | $ 25,773,055 | $ 27,854,384 | $ 28,550,744
Employee Benefits $ 12951956 | $ 15193201 | $ 17,042,461 | $ 17,894,584
Material and Supplies $ 1,762,044 | $ 2,840,281 | $ 2783337 | $ 2,922,504
Professional Services $ 1441977 | $ 1,800,674 | $ 1,896278 | $ 1,991,092
Capital Outlay $ 343341 | $ 83,069 | $ 90,000 | $ 94,500
Utilities and Communications $ 1514185 | $ 1,756,985 | $ 1834787 | $ 1,926,526
Insurance $ 184,589 | $ 278670 | $ 338,293 | $ 365,356
Repairs and Maintenance $ 1,691901 | $ 2767951 | $ 2545077 | $ 2,748,683
Lease Agreements $ 304337 | $ 344500 | $ 390,600 | $ 402,318
Debt Service/ Lease Payables $ -1 $ -1 $ -1$ -
Self Insurance $ -1 $ -1 $ -1 $ -
Transfers infout $ 3,140,465 | $ 4198347 | $ 3925126 | $ 4,121,382
Contingencies $ -1 $ 3,600,000 | $ 3,600,000 | $ 3,600,000
Ending Fund Balance (future expenditures) $ 15191,844 | $ 6,900,000 | $ 10,900,000 | $ 11,458,381
Total Requirements $ 63,641,296 $ 65,536,733 $ 73,200,343 $ 76,076,070
FINANCIAL SUMMARY - RESOURCES
Medical Self Insurance (110) FY 2024-25 FY 2025-26 FY 2026-27 .FY 2027-28
Actuals Adopted Budget | Proposed Budget | Estimated Budget
Beginning Fund Balance/Net Working Capital $ 1,708,218 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000
Charges for Services $ -1$ -1$ -1$ -
Self Insurance $ 4142214 | $ 4,405,000 | $ 6,524,049 | $ 6,654,530
Grants and Contributions $ -1$ -1$ -1$ -
Revenue from Bonds and Other Debt $ -1$ -1$ -1$ -
Transfers in/out $ 754,897 | $ -1$ -1$ -
Interest Earned/Surplus/Miscellaneous Revenue $ 2174 | $ -1$ -1$ -
Fire District Assistance Tax $ -1$ -1$ -1$ -
Prior Year(s) Property Tax Received $ -1 $ -1 % -1 % -
Property Taxes Estimated to be Received $ -1 $ -1 $ -1 $ -
Total Resources| $ 6,617,503 | $ 6,405,000 | $ 8,524,049 | $ 8,654,530
FINANCIAL SUMMARY - REQUIREMENTS
Salaries and Wages $ - $ -1 $ -1 $ -
Employee Benefits $ - $ -1 $ -1 $ -
Material and Supplies $ 947 | $ -1 $ -1 $ -
Professional Services $ 33224 | $ -1 $ -1$ -
Capital Outlay $ -1$ -1$ -1$ -
Utilities and Communications $ -1$ -1 $ -1$ -
Insurance $ -1 $ -1$ -1$ -
Repairs and Maintenance $ - $ -1 $ -1 $ -
Lease Agreements $ - $ -1 $ -1 $ -
Debt Service $ -1 $ -1$ -1$ -
Self Insurance $ 4583147 | $ 4,405,000 | $ 6,524,049 | $ 6,654,530
Transfers in/out $ -1 -1$ 1% -
Contingencies $ -1 $ -1 $ -1 $ -
Ending Fund Balance (future expenditures) $ 2,000,185 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000
Total Requirements| $ 6,617,503 | $ 6,405,000 | $ 8,524,049 | $ 8,654,530




SUMMARY - FUND 200, and FUND 250

FINANCIAL SUMMARY - RESOURCES

WILDLAND (200) FY 2024-25 FY 2025-26 FY 2026-27 'FY 2027-28
Actuals Adopted Budget | Proposed Budget | Estimated Budget
Beginning Fund Balance/Net Working Capital $ 1023329 | $ 500,000 | $ 810,811 | $ 690,91
Charges for Services $ -1$ -1$ -1 $ -
Self Insurance $ -1$ -1$ -1 $ -
Grants and Contributions $ 944241 | $ 750,000 | $ 800,000 | $ 800,000
Revenue from Bonds and Other Debt $ -1$ -1$ -1 $ -
Transfers infout $ -1$ -1$ -1 % -
Interest Earned/Surplus/Miscellaneous Revenue $ -1$ -1$ -1 $ -
Fire District Assistance Tax $ -1$ -1$ -1 $ -
Prior Year(s) Property Tax Received $ -1$ -1$ -1 $ -
Property Taxes Estimated to be Received $ -1$ -1$ -1 $ -
Total Resources| $ 1,967,570 | $ 1,250,000 | $ 1,610,811 | $ 1,490,911
FINANCIAL SUMMARY - REQUIREMENTS
Salaries and Wages $ 457273 | $ 441500 | $ 451500 | $ 451,500
Employee Benefits $ 163,399 | $ 183,200 | $ 210643 | $ 210,643
Material and Supplies $ 86,580 [ $ 108,300 | $ 122357 | $ 122,357
Professional Services $ -1 $ -1 $ -1 $ -
Capital Outlay $ 532782 | $ -1$ 119,900 | $ -
Utilities and Communications $ -1 $ -1 $ -1 $ -
Insurance $ -1$ -1 $ -1 $ -
Repairs and Maintenance $ 4899 | $ 17,000 | $ 15,500 | $ 15,500
Lease Agreements $ -1$ -1$ -1$ -
Debt Service $ -1$ -1 $ -1 $ -
Self Insurance $ -1 $ -1 $ -1 $ -
Transfers infout $ -1$ -1 $ -1 $ -
Contingencies $ -1$ -1 $ -1 $ -
Ending Fund Balance (future expenditures) $ 722,637 | $ 500,000 | $ 690911 | $ 690,911
Total Requirements| $ 1,967,570 | $ 1,250,000 | $ 1,610,811 | $ 1,490,911
FINANCIAL SUMMARY - RESOURCES
Ambulance (250) FY 2024-25 FY 2025-26 FY 2026-27 'FY 2027-28
Actuals Adopted Budget | Proposed Budget | Estimated Budget
Beginning Fund Balance/Net Working Capital $ 778,596 | $ 750,000 | $ 100,000 | $ 100,000
Charges for Services $ 4871728 | $ 4,000,000 | $ 5,500,000 | $ 5,709,035
Self Insurance $ -1$ -1$ -1 % -
Grants and Contributions $ -1$ -1$ -1 $ -
Revenue from Bonds and Other Debt $ -1$ -1$ -1 $ -
Transfers infout $ -1$ -1$ -1 % -
Interest Earned/Surplus/Miscellaneous Revenue $ -1$ -1$ -1 $ -
Fire District Assistance Tax $ -1$ -1$ -1 $ -
Prior Year(s) Property Tax Received $ -1$ -1$ -1 $ -
Property Taxes Estimated to be Received $ -1$ -1$ -1 $ -
Total Resources| $ 5,650,324 | $ 4,750,000 | $ 5,600,000 | $ 5,809,035
FINANCIAL SUMMARY - REQUIREMENTS
Salaries and Wages $ 1846259 | $ 1,863,959 | $ 2652234 | $ 2,731,801
Employee Benefits $ 1619562 (% 1,382,138 | $ 2,061,801 | $ 2,164,891
Material and Supplies $ 444160 | $ 336,154 | $ 419511 | $ 432,096
Professional Services $ 135187 | $ 88144 | $ 88619 | $ 91,278
Capital Outlay $ 233540 | $ -1$ -1 $ -
Utilities and Communications $ 327914 | $ 201,005 | $ 171545 | $ 176,691
Insurance $ 109212 | $ 61,467 | $ 55985 | $ 60,464
Repairs and Maintenance $ 18742 | $ 67133 [ $ 50,305 | $ 51,814
Lease Agreements $ -1$ -1 $ -1 $ -
Debt Service $ -1$ -1 $ -1 $ -
Self Insurance $ -1$ -1$ -1$ -
Transfers infout $ 717576 | $ -1$ -1$ -
Contingencies $ -1$ -1 $ -1 $ -
Ending Fund Balance (future expenditures) $ 98171 | $ 750,000 | $ 100,000 | $ 100,000
Total Requirements| $ 5,650,323 | $ 4,750,000 | $ 5,600,000 | $ 5,809,035




SUMMARY - FUND 400, and FUND 450

FINANCIAL SUMMARY - RESOURCES

CAPITAL IMPROVEMENT (400) FY 2024-25 FY 2025-26 FY 2026-27 'FY 2027-28
Actuals Adopted Budget | Proposed Budget | Estimated Budget
Beginning Fund Balance/Net Working Capital $ 16,016,656 | $ 12,300,000 | $ 6,726,000 | $ 2,910,329
Charges for Services $ 131820 | $ 132,010 | $ 136,410 | $ 139,820
Self Insurance $ -1$ -1$ -1 % -
Grants and Contributions $ -1 $ HE -1$ -
Revenue from Bonds and Other Debt $ -1$ -1 % -1$ 21,594,918
Transfers infout $ 2385568 | $ 4198347 | $ 3925126 | $ 4,121,382
Interest Earned/Surplus/Miscellaneous Revenue $ 179231 | $ -1 $ -1 $ -
Fire District Assistance Tax $ -1 $ -1 $ -1$ -
Prior Year(s) Property Tax Received $ -1$ -1$ -1 $ -
Property Taxes Estimated to be Received $ -1 -1$ -1 $ -
Total Resources| $ 18,713,275 | $ 16,630,357 | $ 10,787,536 | $ 28,766,449
FINANCIAL SUMMARY - REQUIREMENTS
Salaries and Wages $ -1$ -1 $ -1 $ -
Employee Benefits $ -1$ -1 $ -1 $ -
Material and Supplies $ -1$ -1 $ -1 $ -
Professional Services $ -1$ -1 $ -1 $ -
Capital Outlay $ 6184079 | $ 8,071,541 | $ 1,909,366 | $ 191,306
Utilities and Communications $ -1$ -1 $ -1 $ -
Insurance $ -1 -1 $ -1 $ -
Repairs and Maintenance $ -1 $ -1$ -1 $ -
Lease Agreements $ -1$ -1 $ -1 $ -
Debt Service $ -1 3 -1 $ -1 $ 21,594,918
Self Insurance $ -1$ -1 $ -1 $ -
Transfers infout $ 740545 |$ 3561878 | $ 5967841 | $ 4,334,854
Contingencies $ -1$ -1 $ -1 $ -
Ending Fund Balance (future expenditures) $ 1,788651 | $ 4996938 | $ 2910329 | $ 2,645371
Total Requirements| $ 18,713,275 | $ 16,630,357 | $ 10,787,536 | $ 28,766,449
FINANCIAL SUMMARY - RESOURCES
CAPITAL RESERVE (450) FY 2024-25 FY 2025-26 FY 2026-27 .FY 2027-28
Actuals Adopted Budget | Proposed Budget | Estimated Budget
Beginning Fund Balance/Net Working Capital $ 1877566 | $ 2316311 [ $ 5995071 | $ 8,832,442
Charges for Services $ -1$ -1$ -1 $ -
Self Insurance $ -1'$ -1'$ -1 $ -
Grants and Contributions $ -1 $ -1 $ -1$ -
Revenue from Bonds and Other Debt $ -1$ -1 $ -1$ -
Transfers infout $ 740,545 | $ 3,561,878 | $ 5967841 | $ 4,334,854
Interest Earned/Surplus/Miscellaneous Revenue $ -1 % -1 $ -1$ -
Fire District Assistance Tax $ -1 $ -1 $ -1$ -
Prior Year(s) Property Tax Received $ -1$ -1$ -1 $ -
Property Taxes Estimated to be Received $ -1$ -1$ -1 $ -
Total Resources| $ 2,618,111 | $ 5,878,189 | $ 1,962,912 | $ 13,167,296
FINANCIAL SUMMARY - REQUIREMENTS
Salaries and Wages $ -1$ -1$ -3 -
Employee Benefits $ -1$ -1$ -3 -
Material and Supplies $ -1$ -1$ -3 -
Professional Services $ -1$ -1 $ -1 $ -
Capital Outlay $ 184,918 | $ -1 $ 3130470 | $ 305,550
Utilities and Communications $ -1 $ -1 $ -1 $ -
Insurance $ -1$ -1 $ -1 $ -
Repairs and Maintenance $ -1$ -1$ -3 -
Lease Agreements $ -1$ -1$ -3 -
Debt Service $ -1$ -1 $ -1 $ -
Self Insurance $ -1 % -1$ -1 $ -
Transfers in/out $ -1$ -1 $ -1 $ -
Contingencies $ -1$ -1$ -3 -
Ending Fund Balance (future expenditures) $ 2433193 | $ 5878189 | $ 8,832,442 | $ 12,861,746
Total Requirements| $ 2,618,111 | $ 5,878,189 | $ 1,962,912 | $ 13,167,296




SUMMARY - FUND 480, and FUND 500

FINANCIAL SUMMARY - RESOURCES

GRANTS (480) FY 2024-25 FY 2025-26 FY 2026-27 'FY 2027-28
Actuals Adopted Budget | Proposed Budget | Estimated Budget
Beginning Fund Balance/Net Working Capital $ 1341390 | $ 1,200,000 | $ 1,576,480 | $ 1,519,054
Charges for Services $ -1$ -1$ -1 $ -
Self Insurance $ -1$ -1$ -1 % -
Grants and Contributions $ 346,853 | $ 280,563 | $ 814,022 | $ 200,000
Revenue from Bonds and Other Debt $ -1$ -1$ -1 $ -
Transfers infout $ -1$ -1$ -1 % -
Interest Earned/Surplus/Miscellaneous Revenue $ -1$ -1$ -1 $ -
Fire District Assistance Tax $ -1$ -1$ -1 $ -
Prior Year(s) Property Tax Received $ -1 $ -1 $ -1 $ -
Property Taxes Estimated to be Received $ -1 $ -1 $ -1 $ -
Total Resources| $ 1,688,243 | $ 1,480,563 | $ 2,390,502 | $ 1,719,054
FINANCIAL SUMMARY - REQUIREMENTS
Salaries and Wages $ 6151 | $ 13,000 | $ 13,000 | $ 13,000
Employee Benefits $ 2496 | $ -1$ -1 $ -
Material and Supplies $ 4850 | $ 226758 | $ 226,758 | $ 187,000
Professional Services $ -1$ -1$ 631690 | $ -
Capital Outlay $ 97906 | $ 50,000 | $ -1$ -
Utilities and Communications $ -1 $ -1$ -1 $ -
Insurance $ -1 $ -1$ -1$ -
Repairs and Maintenance $ -1 $ -1 $ -1 $ -
Lease Agreements $ -1 $ -1$ -1 $ -
Debt Service $ -1 $ -1$ -1$ -
Self Insurance $ -1$ -1 $ -1 $ -
Transfers infout $ -1$ -1 $ -1 $ -
Contingencies $ -1$ -1 $ -1 $ -
Ending Fund Balance (future expenditures) $ 1576840 | $ 1,190,805 | $ 1,519,054 | $ 1,519,054
Total Requirements| $ 1,688,243 | $ 1,480,563 | $ 2,390,502 | $ 1,719,054
FINANCIAL SUMMARY - RESOURCES
GO DEBT SERVICE (500) FY 2024-25 FY 2025-26 FY 2026-27 'FY 2027-28
Actuals Adopted Budget | Proposed Budget | Estimated Budget
Beginning Fund Balance/Net Working Capital $ 778424 | $ 850,000 | $ 850,000 | $ 891,686
Charges for Services $ -1$ -1$ -1 $ -
Self Insurance $ -1$ -1$ -1 % -
Grants and Contributions $ -1$ -1$ -1 $ -
Revenue from Bonds and Other Debt $ -1$ -1$ -1 $ -
Transfers in/out $ -1 % -1 % 1% -
Interest Earned/Surplus/Miscellaneous Revenue $ 105822 | $ 50,000 | $ 65,000 | $ 65,000
Fire District Assistance Tax $ -1$ -1$ -1 $ -
Prior Year(s) Property Tax Received $ 46,868 | $ 60,000 | $ 55,000 | $ 55,000
Property Taxes Estimated to be Received $ 3779208 | $ 3724673 | $ 3592395 | $ 3,772,015
Total Resources| $ 4,710,322 | $ 4,684,673 | $ 4,562,395 | $ 4,783,701
FINANCIAL SUMMARY - REQUIREMENTS
Salaries and Wages $ -1 $ -1$ -1 $ -
Employee Benefits $ -1$ -1 $ -1 $ -
Material and Supplies $ -1$ -1 $ -1 $ -
Professional Services $ -1 $ -1$ -1$ -
Capital Outlay $ -1$ -1$ -1 $ -
Utilities and Communications $ -1 $ -1$ -1$ -
Insurance $ -1$ -1 $ -1 $ -
Repairs and Maintenance $ -1 $ -1$ -1 $ -
Lease Agreements $ -1$ -1 $ -1 $ -
Debt Service $ 3838620 | $ 3805687 | $ 3,670,709 | $ 3,831,750
Self Insurance $ -1 $ -1 $ -1 -
Transfers in/out $ -1 % 1% -1% -
Contingencies $ -1$ -1 $ -1 $ -
Ending Fund Balance (future expenditures) $ 871,702 | $ 878,986 | $ 891686 | $ 951,951
Total Requirements| $ 4,710,322 | $ 4,684,673 | $ 4,562,395 | $ 4,783,701




Fire districts must prepare and post annual budgets as prescribed by Arizona Revised Statutes (A.R.S.) §48-805.02, Before completing the budget, download the newest version
of the fire district budget form from the ink on the Instructions tab. Then move from one cell to the next using the Tab key and cfick the blue highlighted cells for instructions as
needed, or click the General instructions button below to read the full instructions.

1. Enter fire district name Northwest Fire District
2. Select the county of the fire district Pima
3. Select the budget year 2027
We, the undersigned, hereby cerlify that the Fire District has not incurred any debt or liabfity in excess of tdxes levied llected and the monies actualy available and

unencumbered at this time in the district general fund, except for those liabiities as prescribed in A R.§/§§48-8¢5(B, 48-808, and 48-807. Additionally, we hereby certify
that the Fire District has compfied with A.R.

S, §48-805.02(F). m
4 District chairperson: - District cle Date:

SIGNED NED
A. Calculation of the tax year 2026 secondary property tax rate for fiscal year 2027 operations:
Adjustment to secondary property tax levy for territory annexed during the tax year 2025 (A.R.S. §48-807[1)
A1 Net assessed value of annexed property in tax year 2025 s 3,197,034
A2 Actual tax year 2025 secondary property lax rate $ 29888 per $100 AV
A3 Annexed property lax Fmit adjustment in tax year 2026 s 95,553 Check box if newly merged or consor-dated:E
Tax year 2026 secondary property tax information (A.R.S. §48-807(K])
A4 Tax year 2026 Assessed Value (AV) in the Fire District $ 1,870,109,831
A5 Actuallax year 2025 secondary properly tax levy
A6 Maximum alowed lax year 2025 secondary property lax lavy $ 96,251,012
Calculation of the allowable tax year 2026 secondary property tax levy (A.R.S. §48-807[F])
A.7 Line A 6 mufitpZied by 1.08 (A R.S. §48-B07[F]) $ 103,951,093
A8 Maximum a'lowable lax year 2026 levy Im (A7 + A 3) $ 104,046,646
A9 Atowable tax year 2026 secondary lax rate $ 5.5637 per $100 AV
A10 Maximum allowable tax year 2026 secondary tax rate (lesser of A9 or $3.75) $ 3.7500 per $100 AV
A1 Maximum allowable tax year 2026 secondary lax levy $ 70,129,119
A.12 Tax year 2025 excess levy or collections: (AR.S. §48-2807[J])
A3 Tax year 2026 maximum allowable levy Fmit (A.11 - A12) $ 70,129,119
Calculation of the proposed tax year 2026 secondary property tax rate for fiscal year 2027 operations
A.14 Total budgeted expenses in fiscal year 2027 (Budget Lab, Fne 51) $ 118,638,548 Tax Levy is Budgeted at 88%
A5 Less—Unrestricted unencumbered carryforward (Budget tab, Ine 1) $ 14,500,000 % uncoliected in FY27 is collected in
A6 Less—Revenues from sources other than direct property tax $ 44,850 642 future years
AlT7 Less—Interest and principal expense for Bonds (Budget tab, Fnes 38 & 39) $ 3,665,709
A.18 Tax year 2026 lax levy needed for operations (A.14- (A.15 + AL16 + A1T)) $ 55,131,511 100% Tax Levy
A19 Tax year 2026 lax rale needed for operations: $ 3.0082 per $100 AV
A.20 Tax year 2026 maximum alowab's levy rate (A.13/(A.4/100)): $ 3.7500 per $100 AV
A.22 Proposed lax year 2026 secondary property tax rate for fiscal year 2027 operations $ 3.0082 per$100 AV

Calculation of the proposed 2026 secondary property tax rate for the repayment of bonds {A.R.S. §48-806)
A_23 Tax year 2028 secondary property tax levy needed for the repayment of bonds $ 3,665,709
A.24 Tax year 2026 secondary property lax rate needed for the repayment of bonds $ 0.1960 per $100 AV

Summary for fiscal years 2026 through 2029:
Special study No study of merger, consolidatien, or joint operating alternative is required

If the district’s tolal estmale of expenses exceeds its lotal estmate of revenues for any fiscal year, AR.S. §48-805.02(D)(15) requires the
district include a study of merger, consotidation, or joinl operating altemnative. The Fire District is not required to include a study as their
estimated expenses are not greater than budgeled revenue for any fiscal year.

Revenve ond expense chart wil populate automatically based on the Budget tab
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Fire district name: Northwest Fire District County: Pima
Actual fiscal year |Actual (estimated)| Budget fiscal Estimated fiscal | Estimated fiscal
2025 fiscal year 2026 year 2027 year 2028 year 2029
d d S10) e avallabie a
Beginning fund balance/(deficit)—unrestricted
1. unencumbered (defielr= B IOZEED |9 GREAD & (eEhiy 14,500,000 14,500,000
2 Beginning fund balance—restricted $ 23,524,179 $ 14,104,941 $ 18,058,362 16,944,422 16,000,000
Revenues
3 Secondary property tax revenue 52,734,413 $ 56,003,807 $ 59,278,906 62,215,102 65,575,085
4 Fire district assistance tax 402,730 $ 396,542 $ 390,000 390,000 390,000
5 Wildland 944241 $ 750,000 $ 800,000 800,000 800,000
6. Operating revenues - $ - $ - - -
7 Grants 346,852  $ 280,563 $ 814,022 287,550 300,000
8 Bonds > $ > $ o 21,594,918 24,286,380
9. Interest 1,536,215 $ 1,402,803  $ 1,015,000 1,092,500 1,092,500
10. Donations 625 $ 870 $ - - -
11. Miscellaneous 882,067 $ 1,571,655 $ 600,000 600,000 600,000
12. Other (specify) Charges for Services 6,205,712 $ 7,419,094 $ 6,765,242 6,931,788 6,935,000
Other (specify)_Self Insurance 4142214 $ 4,501,716  $ 6,524,049 6,654,530 6,800,000
Other (specify) Transfers In 4,598,586 $ 7,760,225  $ 9,892,967 8,456,236 8,548,846
Other (specify) - -
Other (specify) - -
13. Total financial resources available $ 105,606,644 $ 112,215496 $§ 118,638,548 $ 140,467,046 $ 145,827,811
14.|Personnel:
15.|Estimated number of full-time employees (FTE) in 2027: 306
16. Salaries & wages $ 27,424,340 $ 29,561,401 $ 30,971,118 31,747,045 32,901,701
17. Health insurance $ 3,920,949 $ 4,254,302 $ 6,364,879 6,700,000 8,538,332
18. Pension & other retirement benefits $ 8,660,417 $ 10,427,542 $ 10,647,057 11,232,436 11,659,447
19. Other (specify) Workman's Compensation $ 1,488,684 $ 1,521,992 $ 1,578,868 1,600,000 1,640,603
Other (specify)_Payroll Taxes $ 667,363 $ 623,888 $ 724,101 730,182 791,891
Other (specify) $ - $ - $ - - -
20. Total personnel expenses 42,161,753 46,389,125 50,286,023 52,009,663 55,631,974
Operating:
21. Fuel $ 266,482 $ 301,373 $ 276,525 297,750 300,000
22. Tools & minor equipment $ 638,531 $ 1,214,516 $ 978,551 1,009,473 1,200,000
23. Contracted services $ 816,277 $ 1,000,828 $ 1,187,948 1,284,554 1,456,869
24, Supplies $ 745,356 $ 892,087 $ 1,095,837 1,145,698 1,302,600
25. Vehicle repair $ 332,544 $ 415,293 $ 482,060 518,050 579,032
26. Training & prevention $ 348,776 $ 534,968 $ 604,763 623,867 674,417
27. Maintenance & repair—operating $ 220,519 $ 252,698 $ 299,221 321,500 363,064
28. Communications $ 1,279,792 $ 1,320,550 $ 1,351,907 1,417,603 1,468,878
29! Contingencies & emergencies $ - $ 3,600,000 $ 3,600,000 3,600,000 3,600,000
30. Other (specify)_Uniforms $ 275,878 $ 213,200 $ 312,000 321,859 401,521
Other (specify), $ - $ - $ - - -
Other (specify) $ - $ - $ - - -
31. Total operating expenses 4,924,155 9,745,513 10,188,812 10,540,354 11,346,381
Capital:
32. Land, building, & construction $ 3,821,109 $ 863,461 $ 522,174 21,994,968 21,404,819
33. Vehicles $ 3,253,197 $ 7,075,974 $ 2,058,349 - 2,648,228
34. Lease payments $ 304,336 $ 47,508 $ 390,600 402,318 400,000
35. Machinery & equipment $ 502,260 $ 667,183 $ 2,669,213 191,306 100,000
36. Maintenance & repair—capital $ - $ - $ - - -
37. Reserve for future years—carryforward $ 34,683,223 $ 25,973,217 $ 27,844,422 32,227,414 30,167,692
38. Debt service—principal $ 2,785,000 $ 2,865,000 $ 2,840,000 2,840,000 2,175,000
39. Debt service—interest $ 1,044,142 $ 935,687 $ 825,709 991,750 2,037,900
40. Other (specify) Bond Administration Fees $ 9,478 $ 5,000 $ 5,000 7,500 10,000
Other (specify) $ - $ - $ - - -
Other (specify), $ - $ - $ - - -
41. Total capital expenses 46,402,746 38,433,030 37,155,467 58,655,256 58,943,639
42.|Administrative:
43. Administrative equipment $ 26,160 $ 43,798 $ 62,800 67,500 70,000
44. Insurance $ 293,801 $ 350,539 $ 394,278 425,820 469,419
45. Utilities $ 543,252 $ 554,958 $ 636,425 666,614 731,353
46. Professional services $ 1,595,209 $ 1,773,165 $ 2,646,492 2,074,270 2,360,836
47. Subscriptions, dues, fees $ 61,852 $ 65,687 $ 93,450 96,122 117,809
48. General administrative expenses $ 415984 $ 585,395 $ 795,285 820,681 980,910
49. Other (specify)_Transfers Out $ 4,598,586 $ 7,760,225 $ 9,892,967 8,456,236 8,548,846
Other (specify)_Self Insurance $ 4,583,147 $ 6,514,061 $ 6,486,549 6,654,530 6,726,643
Other (specify) $ - $ - $ - - -
50. Total administrative expenses 12,117,991 17,647,828 21,008,246 19,261,773 20,005,816
51. Total expenses $ 105,606,644 $ 112,215,496 $ 118,638,548 $ 140,467,046 $ 145,827,811
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